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As the institution looks to expand innovative and flexible programs for our various audiences and learners, the team wants to provide a mechanism for exploration of potential programs and pathways. As we 
are all aware, the professional, continuing, hybrid and online program space is competitive and developing online programs and courses take significant planning and time. With that, as we explore new 
opportunities, the team is here to assist in that process and collaborate on these growth initiatives. Below you will find a link to a brief form that can assist with initial discovery conversations, categorizing 
innovative pathways and market feasibility. While all new programs need to be approved by the Provost Office, our team can help facilitate the conversations and prepare for the approval process.  

The team collaborates with partners across campus to support the development and implementation of professional, continuing and online programs in areas of: 

 Market Research 
 Proforma Development 
 Instructional Design 
 Marketing and Recruiting 
 Student Success Support 
 Program Management 

Ready to start the conversation?  

Request to Explore  

 
The development timelines can be found below for both credit and noncredit programs. These are subject to change based on required approvals and student start dates. 
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Intent to Explore Market 
Feasibility

Preliminary 
Curriculum 
Waterfall

Proforma Launch to 
Market

Launch to 
Learn
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Exploration

Market Driven

Faculty Led

Corporate Partnernship 
Need

Existing Program Change 
in Modality

Market 
Feasibility

IPEDS

External Partner Research

Labor Market

Competitor Data

Curriculum 
Waterfall

Draft to inform financial 
model
•Teaching and Development 

Costs

Time to Degree 
Completion

Entry and Exit Points
•Certificates
•Noncredit to Credit Pathways

Preparation for 
Curriculum and Program 

Approval

Proforma

5 year Projected Revenue
•Headcount
•Credit Hours
•Fees
•Tuition Pricing informed by 

market data

5 year Projected Expenses
•Instructional Costs
•Course Development
•Operational Costs
•Marketing/Recruiting
•Technology

Revenue Share
•Third Party
•Colleges/Departments
•Corporate Partners

Decision Point of Program 
Financial Viability
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Launch to 
Market

Program Approvals (internal & 
external)

Faculty Selection and Hiring

Course Development
• Curriculum design Support
• Faculty Development Support
• Plan of Study
• Course Waterfall

Marketing and Recruitment 
Planning 
• Goal Setting
• Budget Planning
• Marketing and Recruitment year one plans
• Communication Plans

Admission Criteria and Application 
Build
• Communication Plans
• Admission Decision Flow

Launch to Learn

Program in Market

Student Success and Engagement 
Planning
• Orientation
• Registration
• Retention and Engagement Planning

Marketing and Recruitment in 
execution phase

Student Start

First Year 
Programmatic 

Review

Evaluate Enrollment Targets

Monitor Financial Health

Student Satisfaction

Year Two Planning
• Accreditation Support
• Continued Course Development or Revisions
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Online and Hybrid New Program Development Timeline (Credit) 

9-18 months prior to student start 

 

 

 

 

 

 

Kick-off and 
Exploration
• 2  weeks

Curriculum 
Waterfall 
Development
• 4-6 weeks

Financial 
Proforma 
• 4-6 weeks

Internal & 
External 
Program 
Approvals
• 6-9 months

Faculty Hiring 
and 

Onboarding

Course Design 
& 
Development
• 4 months 

development

Development 
of Student 
Acquisition 
Plans
• 2-3 months 

Enrollment & 
Recruitment 
Teams in 
Place
• 9-12 months 

prior

Application 
Live
• 9 months prior

Go to Market
• 9 months prior

Student 
Advising & 
Success Team 
in Place
• 3 months prior

Student 
Onboarding
• 2 months prior

Student Start
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Online New Program Development Timeline (Noncredit) 

3-6 months prior to student start 

 

 

Kick-off and 
Exploration
•2 weeks

Curriculum 
Development
•4-6 weeks

Financial 
Proforma 
•2-3 weeks

Internal 
Program 
Approval
•1-2 months

Course 
Design & 
Development
•12-16 weeks of 

development

Development 
of Learner 
Acquisition 
Plans
•1 month

Enrollment & 
Recruitment 
Teams in 
Place
•3-6 months prior

Go To Market
•3-6 months prior

Learner 
Support 
Team in Place
•3 months prior

Student Start


